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Welcome!  

  
  

There are two types of pilots; those that are happy to stay where they are, and 

those that continually strive for excellence.  

  

The fact that you’ve enrolled on this course, tells me that you belong in the second 

category, and that’s awesome!  
  

It doesn’t matter if you’re still in flight school, currently doing a Type Rating or 

are already an experienced airline pilot, this course will arm you with the 

techniques and strategies that will enable you to optimize and maximise your 

performance.  
  

Although this course is based around the Boeing 737, zero technical knowledge 

of the 737 is required to make the most of the course.  
 

Any technical knowledge necessary for each exercise is provided in this 

workbook.  Information such as checklists, system diagrams, notams and weather 

will be included when the exercise requires knowledge of those areas.  However, 

specific 737 knowledge is kept to a minimum and this course is applicable no 

matter what aircraft you fly.  
  

To make the most of the course, I recommend that you spend a few minutes 

reviewing the information for each exercise before the live lesson, as if you were 

to go flying.  This will arm you with the knowledge necessary to make decisions 

and formulate plans as we get to them.  
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I’ve also created blank spaces within this workbook to enable you to take notes – 

this will provide you with a valuable revision tool once the course has been 

completed.  
  
  
  
  

This course is based around the 9 internationally agreed pilot core competencies:  
  

• Application of Procedures  

• Knowledge,  

• Flight Path Manual  

• Flight Path Automation  

• Communication  

• Leadership and Teamwork  

• Decision Making  

• Situation Awareness  

• Workload Management  
  
  
  

“This is not just a theory course!  This course will provide you 

with the PRACTICAL skills and techniques that will enable 

you to significantly improve your performance”  
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Soft Skills  
  
  
  

A pilots’ core competencies or ‘soft skills’ are how airlines train or grade pilots 

during assessments.  
  

Gone are the days when having excellent stick and rudder skills were enough to 

get you classified as an excellent pilot.  

  

Of the 9 competencies, only 2 (22%) are focused on the physical act of flying the 

aircraft.  The other 78% is based on our soft skills, and that’s what this course will 

focus on.  
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Checklist  
  

• Read through this workbook, so you know exactly what’s going on 

and when.  
  

• Join the private Discord Group HERE 

The Discord group is integral to the week and we really encourage 

you to join us there – it’s where we will be hosting the Live 

Lessons, explaining all the daily content in more detail, posting 

bonus content and it’s also the perfect platform to ask questions 

and share experiences.  
  

• Check out the week’s schedule on the next page so you know when 

the Live Lessons are happening.  
  
  
  

  

 

 

 

https://discord.gg/Ks2xubuutj
https://discord.gg/Ks2xubuutj
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Monday 26th June  

Live in the 
Discord 
channel at 
1830 UK 
time  

 
Welcome and first live exercise – Decision Making and Situation 
awareness. 
How to maximise your performance when dealing with an Engine 
failure after take-off scenario.  

  

Tuesday 27th June 
Live in the 
Discord 
channel at 
1830 UK time  

 
Day 2 – How to manage more unusual scenarios developing 
our Situation Awareness and Decision Making skills from 
yesterday with a focus on Leadership, Teamwork and 
Communication competencies. 

  
 

Wednesday 28th June 

Live in the 
Discord 
channel at 
1830 

UK time  

 

Day 3 – How to deal with multiple failure scenarios with a focus 
on Workload Management while building on our knowledge of 
the previous competencies  
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Thursday 29th June 

Live in the 
Discord 
channel at 
1830 

UK time  

 

Day 4 - Bonus Live session! This one’s a surprise!  
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DAY 1  
  

  

Flight details:  

  

STN-EDI  
  

 WX:    STN 180/13 3500BR OVC005 +5/+3 1015  

     EDI 220/10 8000 SCT010 +4/+2 1011  

     PIK 230/12 7000 OVC 012 +5/+3 1012  

     MAN 220/10 5000 OVC007 +4/+3 1014  

  
  
  
NOTAMS:  STN – no applicable notams  
      EDI – NONE  
      DUB – NONE  
      MAN - NONE      
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Checklists:  

  



  

  
 

10  
  

 

    
  
  



  

  
 

11  
  

  



  

  
 

12  
  

  



  

  
 

13  
  

  



  

  
 

14  
  

  



  

  
 

15  
  

  



  

  
 

16  
  

  

  

  

Air Conditioning Schematic  
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Day 2  
  

Flight Details:  

  

STN-BFS  

  

 WX -     STN 180/13 0150FG VVIII +5/+3 1015  

       BFS 220/10 8000 SCT010 +4/+2 1011  

       DUB 230/12 7000 OVC009 +5/+3 1012  

       MAN 210/10 4000BR OVC007 +4/+3 1014  

  

NOTAMS –  STN: NONE  

       BFS: RWY17/35 CLOSED DUE WIP  

       DUB: NONE  

       MAN: NONE  
  

 FUEL –     FPL FUEL = 5217 KGS  

     DEP FUEL ON BOARD = 5500 KGS  
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Day 3  
  

SEN-EDI  
  

  

WX -   SEN: 290/4 2500BR OVC005 +10/+10 993  
  

EDI: 310/7 6000 B012 +8/+5 1001 (Also nominated 

as T/O ALTN)  
  

    PIK: 320/8 7000 B015 +7/+6 1002  
  

    STN: 280/5 3000BR OVC0800 +10/+9 993  
  
  

NOTAMS – NO APPLICABLE NOTAMS  
  
  

FUEL –  FPL FUEL= 4805  

    DEP FUEL = 5100  
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Checklists and data  
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Safe flying 
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